
Status Key 
Green - Milestones established to meet goal are all on-track. 
 

Yellow - One or two milestones may be off-track but sufficient progress to ensure timely completion of all the 
strategies established to meet the goal has been made. 
 

Orange - One or more strategies are in danger of not being completed as planned. Immediate actions are needed 
to address the off-track strategy/strategies. 
 

Red - One or more strategies cannot be completed as originally planned and an alternative plan must be devised. 

Strategic Plan Progress Report 

 

Strategy Indicators Scorecard 

The Strategic Plan Strategy Indicators 
Scorecard includes a variety of 
measures that will track progress in 
each of the priority areas. 

 

The complete scorecard is available at 
district65.net/strategicplan. 

Stay Connected 
On the April 4, 2017 election ballot, registered voters in the Evanston/Skokie community will have the 
opportunity to vote on a referendum to increase to property taxes to further support school operations in 
District 65.  

For two years, the School Board and Administration have shared information regarding the significant 
financial challenges on the horizon, with a cumulative deficit reaching $112 million by 2025. The District has 
balanced its budget for the past 15 years, keeping reductions as far from the classroom as possible. For this 
reason, potential further reductions are limited. There are two options available - continue to make 
reductions ($8.8 million over the next two years alone) or increase revenue through an operating referendum. 

Detailed information including frequently asked question, estimated tax impact, upcoming information 
sessions, and more are currently available on the District 65 website at www.district65.net. 

Dear District 65 Community, 
 

Each January, the District publishes its annual Achievement and 
Accountability Report to share detailed information on how our students are 
doing academically. Last school year marked the first year of implementation 
of the District’s five-year strategic plan. This report presents an opportunity 
to measure progress toward the goals outlined within the plan and to also 
identify goals that will need more attention if they are to be met by 2020. 
 

I am pleased to share that overall one-year student academic trends were 
quite positive. The District improved on last year’s trends in college readiness 
in math and reading, while also improving in measures of student growth 
and reducing the percentage of students scoring in the bottom quartile in both reading and math. While there is still 
important work to do to ensure we are meeting the needs of our diverse learners, we are taking positive steps in the 
right direction.   
 

In District 65, we are committed to racial and educational equity and to improving the academic outcomes for all 
children and especially our children from historically marginalized or underserved groups. Our strategic plan 
established a goal to improve the performance of all student subgroups as a means to promote equity among 
students. In 2016, the percent of students making expected gains increased in both reading and math for all five 
subgroups constituting more than 10 percent of the District 65 population. However, results for the percentage of 
students meeting college readiness benchmarks showed that the District has more work to do to promote equity. In 
reading, only the Black and White student subgroups had an increase in this statistic; none of the five subgroups had 
an increase in math.  
 

We continue to focus on K-3 literacy and tailoring models and instruction to better meet the needs of our Black, 
Hispanic, and English Learner (EL) students. This includes specific efforts in reading, grammar, and phonemic 
awareness. In addition, the District published its first comprehensive report focused on the achievement of our 
Hispanic students and presented it to the School Board this January. Professional development opportunities on 
addressing institutional racism and bias are well underway including sessions on equity, privilege, and culturally 
relevant teaching as well as a year-long Seeking Educational Equity and Diversity (SEED) training for staff across the 
district. In December, the Human Resources Department also launched a new Ambassadors Network in an effort to 
recruit diverse, high quality professionals.  
 

The milestones that our team identified going into the second year of strategic plan implementation were ambitious, 
and yet, we are making strong progress in support of our students and schools. In January, we also presented the 
Strategy Indicators scorecard that includes a variety of measures that is used to track progress in each of the priority 
areas. I encourage you to learn more by reviewing this quarterly report as well as the full Achievement and 
Accountability Report and the Hispanic Student Achievement Report at district65.net/reports. Thank you to our staff, 
families, and community partners for your continued collaboration and support.  
 

Kind Regards,  
 

Paul D. Goren 
Superintendent of Schools 
  
  

JANUARY 2017 



Financial Sustainability 

Family and Community Engagement 
 District 65 continues to expand our presence at events with families and community partners. 

Some Q2 highlights include: co-chairing the community engagement team for Evanston 
Cradle-to-Career; participating at meetings with the NAACP; PTA Council; and Family Focus 
as well as supporting school climate team trainings. In addition, a parent workshop on SISK12 
will be offered during February conferences. 

 Community Schools work is underway at King Arts and Chute Middle School. New 
Community School Managers are working in both locations. A parent liaison has been identified at King Arts to support 
parent engagement efforts and parents are currently being recruited for the School Family Team training to begin in Q3.   

 At Chute, the Community School Action Team is working to identify partnerships to expand mental health programming.  
A new partnership with Lumen Optical was launched at both Community Schools to provide eye exams and vouchers for 
students identified as needing additional vision support. 

 The District65 Key Communicators Network is scheduled to launch in Q3.  

 

 

Thriving Workforce 

Safe and Supportive School Climate 

High Quality Teaching and Learning 
Curriculum 

 A curriculum review is underway for arts, library, and science. Progress will be reviewed along 
the way to continue to improve the process. 

 Implementation tools aligned to the new literacy and math frameworks have been developed and made available to 
teachers to support instruction aligned to the frameworks. 

 ESL teachers were engaged in the development of a template to guide unit planning. The template was presented to 
teachers in October. 

 District librarians created guidelines for the Battle of the Books and library collection that include culturally-relevant criteria. 

 The executive functioning pilot at Haven is making steady progress. The initiative has been led by the ILT and students have 
reported increased organization and time management skills. 

 A disciplinary literacy plan has been created that applies the D65/D202 joint disciplinary literacy definition to middle school 
unit redesign in science and social studies.   

Professional Learning 

 All schools created and received feedback on an annual professional learning plan, which was shared with the Board in 
December. This year's goals were amended to be "SMARTE" - to include a focus on equity. Plans are used to focus 
professional development efforts for teachers and three school leaders are participating in a pilot to improve this process 
for next year.  

 School teams have been participating in Professional Learning Communities (PLCs) focused on their Instructional Leadership 
Team (ILT) goals. PLCs are focused on reviewing student work to support improvement of instruction. 

 K-1 teachers are receiving regular coaching support on applying the new literacy and math frameworks with English Learner 
students. 

 Principals, assistant principals, supervisors, and the curriculum & instruction team have participated in two sessions on 
culturally relevant pedagogy facilitated by Corrie Wallace, D65 Equity Consultant. Six administrators are participating on the 
District Equity Leadership Team (DELT) or in the year-long SEED training cohort in addition to several who have received 
additional training outside of the district. 

Programmatic 

 A district-wide collaborative group has been convened to begin the work of redesigning report cards and aligning them to 
the curriculum. The goal is to have a revised report card by Fall 2018. 

 Future TWI program options have been developed and parent engagement is currently underway with the goal of 
presenting options to the Board in late spring. 

 Lincolnwood and King Arts have received extensive training in Restorative Justice practices including sharing circles and 
peace circles. The Restorative Justice, PBIS, and social emotional work in all schools is being monitored regularly. 

 Corrie Wallace, D65 Equity Consultant, has facilitated professional development sessions for 
principals, assistant principals, supervisors, and curriculum heads. As part of the District’s efforts 
to promote equity, these trainings have focused on privilege, bias, and institutional racism. 

 Cohort 1 Climate Teams have completed the safety survey and will receive additional training in 
safety in Q3. Cohort 2 Climate Teams have all received training in supportive relationships.   

 Monthly ED/BD trainings for middle school special education staff are not being conducted 
because the faculty meeting time initially planned for the training could not be used for 
professional development purposes. Alternative ways to deliver this information are currently being sought. 

 The District 65 Ambassadors program was launched in December, with 11 staff members committed to 
building a recruitment network and promoting opportunities in District 65 to help recruit diverse, high-
quality candidates. 

 As the District transitions from its quarterly Around65 e-newsletter to the more frequent Fast 5 email 
blasts, a staff spotlight feature will be incorporated this spring to recognize terrific work and highlight 
accomplishments of District 65 staff. 

 Committee members have been identified and a first meeting to draft recommendations for track movement will take place 
in Q3. 

 Informal feedback on the new budget documents was provided by various district staff and members of the financial 
sustainability strategic planning committee. Feedback was positive highlighting the increased clarity around budget and 
finance information. 

 As part of our efforts to provide a transparent view of the District's finances, a series of presentations were made to the 
Finance Committee, posted online, and shared at community forums this fall/winter. Information provided in these 
presentations included details on the District's financial history, projected fiscal outlook, prior reductions, revenues raised, 
and options to address the budget crisis going forward.  

 The 10-year Life Safety Survey was approved by the Board of Education on January 23. The report features $400k of 
required capital projects to be addressed in the next five years, including the double vestibule entrances 
at five remaining schools. 

 The District Business Office is currently developing a scope, approach, and timeline for the FY18 budget 
process that will help focus on aligning funding to priority needs and goals. In December, a planning 
calendar was shared with the Finance Committee that summarized the timeline for FY18 budget planning 
and development. More details on the process will be shared with the Finance Committee this spring.  


